TechLeaders: Realizing Your Vision
Written by Cindy Goral, VP, ABI

In March, sixty-five technical women leaders from 19 different companies in the San Francisco Bay Area participated in our sold-out inaugural TechLeaders workshop for aspiring senior leaders.  This workshop offered a unique set of speakers, opportunities to form relationships with other women in the Bay Area's technical community and skills to help increase the attendee's scope and influence while defining and building their technical vision.  
Carol Tisson and Anne Polino, of King Polino and Associates, facilitated and helped shape the 2 day program.  Senior technical women leaders spoke candidly and passionately about their experiences.  Penny Herscher, President and CEO of firstRain and Neerja Raman, former Director of Strategic Planning for Imaging and Printing at HP Labs, discussed “Leading with Passion: Being true to yourself and pursuing your vision with commitment”.  
Anne Polino discussed the idea of default context and fact and interpretation based reality and facilitated a discussion on how to dismantle the default and change the context.  The goal of the session was the cause a breakthrough in how participants envisioned and experienced their own leadership.  Participants worked with their pre-work of identifying their hindrances (“baggage”) and clarified and saw new possibilities for their visions.
Jill Huchital, Director at Google,  Roz Ho, General Manager of Macintosh Business Unit at Microsoft, and Harriet Coverston, Distinguished Engineer at Sun Microsystems spoke about barriers they encountered and offered concrete suggestions as part of their panel “Moving Your Vision to Realize: breaking through barriers”.
Participants discussed the barriers and issues they personally encountered and were inspired by and gained new insight from speakers and working with their colleagues. Themes that emerged included getting credit for their work, taking risks, understanding how to be successful to get to the next level, finding their voice, organizational knowledge, being too nice, being too busy to work on what’s important, concentrating on the little things instead of the big things, fear of being a change agent, and feeling “I don’t have what it takes” and I don’t know if I can learn it.  

Breakouts were organized around the major topics that participants identified: risk taking, influencing without authority, building a network of support, asking for what I want and getting it, overcoming the “Imposter Complex”, alternative successes, managing time and priorities, increasing visibility and promotability, and organizational savvy.  Detailed notes are available from these breakouts, including tangible suggestions.
The participants created communities by planning regular lunches, biking get-togethers, and other follow-ups to support each other after the workshop. 

We would like to offer a special thank you to our sponsor and host, Google.  
Recommendations from the workshop:

· Discover your passion by doing things

· Don’t think of risk as risk

· Apply yourself to things that make you happy; when you aren’t energized it’s time to move on; find something consistent with your personality
· Don’t think about learning about the organization as “politics”, think about it as learning how to have an impact and influence others.  Get savvy, it’s a mine field out there
· Build a strong base for your career. Try different things – you will probably need to make lateral moves or take a step down in position or pay, but it’s broadens your base and learning 

· Prioritize – you can’t have everything at the same time, but over a period of time it’s possible.  Get your priorities straight.
· Make long term plans – this allows you to make short term tradeoffs with grace

· Visualize yourself in the next position, imagine what it feels like
· Take care of yourself (physically and mentally)

· People have assumptions about you, help them to surface their assumptions

· Make friends as you move along (win/win)

· Network with others

· Be curious – show an interest in another person

· Be honest – it’s about give and take

· Be upbeat – energy is catching

· Be positive – I’m ok, you’re ok

· Be patient

· Don’t take anything for granted

· Recognize that being an innovator in a big company is tough
· Think outside the box

· Take satisfaction in your accomplishments

· Understand the difference between being a manager and being a director – a manager works with other managers, a director works with other functions and needs to represent needs of an engineering or business area.  Be an advocate for the group.

· Consider the self-interest of individuals and of other teams you are working with

· Maintain your integrity, keep your commitments

· Be deliberate with all your communications, every word you say will be analyzed by those who work for you and your words carry more weight.  Make your communications count.
· Use PR people to help you to communicate your vision so others understand it and can follow it

· When you go to a meeting, know what are the key points, what you want to accomplish and what you want

· When working on a new product

· nobody has all the answers, especially your boss; they are paying you to come up with the answers

· don’t take “no” for an answer, know when you can and can’t push

· come up with multiple solutions, everyone is willing to share their opinions and brainstorm when they see something in front of them

· take ownership, authority, and responsibility -  your job is less defined than you think it is

· Your career is your responsibility
· When you talk to others in the company, have something to offer them

· Share your “commitment” with your team – your commitment to the company and the product

· Delegate to your team; work at home at times if you can

· It’s not a good idea to be good friends with people you manage, make the distinction between “friendly” and “friends”

· When looking for informal mentors, look for a long term relationship and someone who knows a lot of things you don’t know about to fill up your “skills bucket”

· When you move up or change jobs, take time to think what is my new job now

· Stay current with technology

· Block off time every day to read technology journals

· Talk to people who know the technology

· Look it up on wikipedia

· Talk to customers

· Find someone on the team who knows technology well and can create cliff notes

Challenges include:

· Children: consider in-home child care

· Your partner: prepare yourself for making more than your partner

· Discrimination: it happens
